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WHAT WE  
bELIEvE IN
The Centre for Innovation in Health 
Management is a network of doctors,  
public sector managers, organisational 
change consultants and academics,  
who are passionate about improving  
public services. 

Our ethos is clear:  

We can help you  

make lasting change.

We are based at the University of Leeds,  
with its reputation for world-class 
research, where we have complete 
freedom of thought and expression and 
the opportunity to explore radical ideas.

We believe that CIHM is unique in that it is a 
‘think and do tank’: not only do we undertake 
major pieces of academic research but we also 
work with public sector organisations to help 
create the conditions in which change occurs.

We work with partners nationally and globally 
to generate new knowledge and apply it in the 
quest to deliver more efficient and effective 
public services.

We work across the public sector and our 
partners and clients include NHS London, 
NHS Yorkshire and Humber, the North West 
Leadership Academy and the Leadership 
Centre for Local Government.
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They include:
Myron Rogers one of the founders of social  
systems thinking who has worked with 
organisations such as the United States  
Army, Barclays Bank and the NHS. 

Martin Fischer who brings systems thinking  
into the public sector and has significant 
experience of working with doctors. 

Alison Trimble who has worked with many 
community leaders across the voluntary, 
community and public sectors.

Steve King who heads our research  
on co-production and is the Director of  
MBA Programmes at Leeds University  
Business School.

Ian Kirkpatrick professor of work and  
organisation at Leeds University Business  
School, whose special interests include the 
restructuring of employment in public services.

WHO WE ARE
At CIHM we are academics, 
organisational change consultants,  
who have a wealth of public  
sector experience, as well as  
a passion to generate new knowledge 
and bring about radical change.

We also enable a broader range of public and voluntary 
sector practitioners  to come together  to debate the  latest research  and thinking. 
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We do this in many ways:
Knowledge exchange 
We enable public sector professionals to come together  
through organisational and leadership development  
programmes and inquiries.

Research 
The relationship between doctors and managers,  
and the impact this has on patient outcomes, is a major 
piece of research and has led to further development 
initiatives. Other research focuses on effective leadership 
development; governance in the public sector and the  
co-production of health.

Teaching 
New postgraduate programmes have come out of our 
research and organisational development work and we 
currently run a qualification for doctors as managers.

Developing web-based toolkits 
These provide a ‘how-to’ guide as well as background 
reading, advice and links to people doing similar work.  
To see an example of this go to www.coproduction.org.uk.

Generating new knowledge and applying it 
An inquiry we undertook on governance in the NHS 
showed that many managers and doctors want improved 
performance metrics. We now run workshops for teams 
wanting to improve the effectiveness of their performance 
management systems.

WHAT WE DO
Our ambition is to enable learning 
and new ideas to spread across 
organisations, to develop the leaders  
of the future and to provide evidence 
and policy advice to governments  
in the UK and across the world.
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HOW WE DO IT
When organisations know what they want to achieve,  
when they encourage a multiplicity of views and when 
they share an understanding of how things are now  
they are in an ideal position to make successful and  
lasting change. 

Our work focuses on complex systems.  
We bring people together to build connections and  
alter the ingrained patterns of behaviour across a  
whole system.

We help people working in such systems understand  
that it is their individual and collective actions and 
attitudes that shape outcomes. 

In short, we help make change happen.

Identity

Information Relationships

Here are some of the examples of the work we do:

Darzi Fellows Leadership  
Programme for senior doctors 
We are working with NHS London to enable specialist 
registrars to become leaders in their organisation,  
as well as in their clinical field. 

The programme will enable doctors to lead change 
locally; uncover assumptions about organisational 
change; build a network of colleagues and gain 
experience of working in teams and systems.

Translational medicine 
This work is about closing the gap between scientific 
discovery and clinical practice. We are working with 
partners from leading universities across the world  
to help young researchers exchange ideas on how to  
speed up the journey from initial scientific discovery  
to a treatment that can be used for patients.

The co-production of health 
When patients, service providers and voluntary 
organisations work together they create innovative  
and radical health services. We have been working 
with patients and staff at Derby City and Leicester 
PCTs to find new ways to engage patients in the 
commissioning and delivery of services. 

The relationship between managers and doctors 
The findings from our inquiry into the relationship 
between managers and doctors have been incorporated 
into our work on NHS leadership programmes. 

And we are continuing this work by developing an 
international learning community around management 
and medicine. This community of 19 countries includes 
France, Italy, Australia, Brazil and the United States. 

Leadership 
We run programmes for aspiring chief executives as 
well as those who are already leading organisations. 
Our research on NHS trust boards showed that 
directors find working with external partners  
difficult and our programmes for chief executives 
focus on working across multiple organisations  
and stakeholders. 

We have also run a programme with the Northern 
Leadership Academy on leadership in commissioning.

International collaboration 
We are planning to set up an international learning 
community of academics, change consultants, 
community leaders and health practitioners focusing 
on innovation in health leadership and management. 
This is based on our belief that multiple perspectives 
lead to better ideas and practice. 

We will work with communities in Asia,  
Africa and the US. 

Change arises when three factors work together:
Identity 
Acknowledging what your common goals are and 
ensuring the organisation has clarity of purpose.

Relationships 
Bringing people together, encouraging debate  
and a variety of views.

Information 
Understanding what your organisation needs to  
do to succeed and where it is currently standing.
© Copyright 1995, 2002, 2008, Myron E Rogers
Non-commercial use granted with attribution to author
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WHAT PEOPLE  
SAY AbOUT US
Our ambition is to enable learning and 
new ideas to spread across organisations, 
to develop the leaders of the future and  
to provide evidence and policy advice  
to governments in the UK and across  
the world.

With thanks to all of our partners and  
clients including:
Cranfield University 

Derby City PCT

East Riding PCT

Harvard Medical School

Hertfordshire PCT

Leadership Centre for Local Government

Leeds PCT

New Economics Foundation; 

NHS London

NHS North West  Leadership Academy

NHS Yorkshire & Humber

Pfizer Health Solutions

Pricewaterhouse Coopers

Shropshire PCT

The Design Council 

The Health Foundation

The Plexus Institute

The Work Foundation 

The Young Foundation

“If you see this course advertised make time to go. 
The facilitation in excellent. The content is varied, 
relevant, and thought-provoking. It is delivered at 
a level that can be understood by all and can be 
transferred to your practice.”

“Truly refreshing and inspirational.”

“Good insights into the issues and complexities 

that face colleagues in different specialities  

and departments.”
“Thought-provoking,  
varied and challenging.”

“A chance to learn about  

services provided only yards  

away from yours, and gives you  

an understanding of shared 

frustrations and good practice.”

“Recognise that there are opportunities  
to influence and gave me confidence  
to take forward such opportunities.”
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Whilst the University endeavours to ensure that the information contained in this document is 
accurate at the date of publication the University does not accept liability for any inaccuracies 
contained within it. Where circumstances change outside of the reasonable control of the University, 
the University reserves the right to change or cancel parts of, or entire, programmes of study or 
services at any time without liability, even after students have registered at the University. Where  
students have registered at the University, if changes or cancellations are made, the University will  
look to provide satisfactory alternative arrangements.

Circumstances outside of the University’s reasonable control include, industrial action, over or under  
demand from students, staff illness, lack of funding, severe weather, fire, civil disorder, political  
unrest, government restrictions and concern with regard to the transmission of serious illness.

The University’s contract with its students does not confer third party benefits for 
 the purposes of the Contract (Rights of Third Parties) Act 1999.


